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Objectives 
This plan shall set forth recommended operating procedures for the South Zone Incident Management Organization 

(SZIMO). The SZIMO shall work to increase first responder and public safety, reduce incident size, and reduce incident 

control cost. Additionally it shall seek to accomplish uniformity in deployment, organization, coordination and readiness 

standards.   

Operational Summary 
The SZIMO shall serve as an interagency team of command level officers and supervisors that are able and willing to 

respond to any emergency incident within the Southern Zone to provide assistance to on-scene Incident Commanders.  

This team operates under Montana State Law and existing mutual aid agreements which enable South Zone emergency 

responders to assist each other at any time under any circumstances anywhere in the Southern Zone.   

The team’s mission is to respond to and assist jurisdictional Incident Commanders with the coordination of complex 

and/or emerging incidents of an all-risk nature which will promote the safety of the public and emergency responders, as 

well as further ensure the effective and efficient use of local, state, and federal resources. The team will work in 

conjunction with the local jurisdiction command team and may serve as a transition team to State or Federal 

management teams. 

The SZIMO shall be dispatched through Billings Interagency Dispatch Center (BDC). The team shall be organized by the 

Team Coordinator (TC). Members will list their availability with the TC and shall respond to incidents when contacted by 

the dispatch center. The first arriving team member shall be designated the Overhead Team Manager (OTM) and shall 

coordinate the response of available members, organize them into job assignments at the direction of the local Incident 

Commander, and order more and/or cancel responding team members as needed.  

Team members shall arrive at incidents with an initial commitment of 24 hours. Longer commitments may require the 

reassignment of positions to relief personnel and can be negotiated as needed. Requests for the team should be 

accompanied by an expected length of commitment.  

Team Organization 
The SZIMO shall be effectively managed by the TC to ensure that the team is properly staffed and available. As the team 

grows, additional organizational management positions may be added to help with the coordination of specialized 

positions within the incident command system. The overall control of the team shall reside with the Southern Zone 

Interagency Fire Council Working Group. 

Long Term Goals 
It is the goal of the SZIMO to be a flexible and dynamic organization that can grow to fulfill the needs of the Southern 

Zone. As participation in the organization increases it will become necessary to create new positions to manage team 

members. The development of individual teams with dedicated incident commanders and support staff will likely be 

necessary as utilization of the team increases. These positions are indicated under the Expanded Position Responsibilities. 



Core Position Responsibilities 

Southern Zone Fire Council Working Group: 

o Guide the team’s mission and scope of practice 

o Select the Team Coordinator as needed 

o Evaluate the success of the team on a regular basis and annual and monthly meetings 

o Recruit and retain members of the team from membership body 

o Seek out training opportunities for team members 

 All Team Members: 

o Receives dispatch/response request from Team IC. 

o Gathers pertinent information from Overhead Team Manager such as rendezvous location, incident type and 

location, communications procedures and any other information necessary given the complexity of the incident. 

o Uses gained intelligence to assess planning, logistics, and finance considerations. 

o May coordinate the delivery of specialized equipment needs. 

o May coordinate the deployment specifics by documenting times, requests, personnel information, etc. 

o Maintains active and accurate lists of planning and logistics contacts (i.e. Food, Water, Sanitization etc.) for use on 

incidents within the zone.   

o Once on scene, receives briefings from OTM or Incident Commander and acts on expressed desires of the IC.   

o Maintains a get-away time of 15 minutes. 

o Maintains and utilizes appropriate personal protective equipment, and departmental command vehicle. 

o May assume other positions as necessary. 

Team Coordinator: 

o Provide operational and professional administration and support of the individual response teams by offering 

response to incidents when needed, team development training and opportunity, operating procedure design and 

administration, and interagency networking. 

o Take notification of response requests from requesting dispatch center and ensures capabilities and coordination 

of deployments. 

o Seeks development or progression as necessary for team sustainability. 

o Networks with interagency and inter-service partners for operating consensus. 

o Coordinate with team members to determine zone coverage and capabilities, Service First Approaches, delivers 

predictive services briefings, and supports Overhead Team Manager with requested information. 

o Maintain status and availability roster with dispatch center. 

o Respond to incidents to assist teams during assistance requests as needed. 

Overhead Team Manager:  

o Receive the dispatch/assistance request from the requesting party, verify details, request pertinent information 

and provide accurate ETA to requesting party. 

o As the first team member on scene:  makes contact with the incident commander, makes contact with BDC and 

verifies responding member’s ETA. 

o Shall serve as a liaison between the local Incident Commander and the team. 

o Receives briefing and expressed desires of Jurisdictional Incident Commanders and deploys team accordingly. 

o Shall notify the Team Coordinator of dispatch/assistance requests.  

o Determine overhead and specialized equipment needs prior to departure to incident. 

o Maintains a get-away time of 15 minutes.  

o Determines additional resource or overhead team needs and coordinates with the Team Manager.  



Expanded Position Responsibilities 

Operations 
o Receives dispatch/response request from dispatch center 

o Gathers pertinent information from Team Coordinator such as rendezvous location, incident type and location, 

communications procedures and any other information necessary given the complexity of the incident. 

o Uses gained intelligence to assess operational considerations and needs. 

o Notifies subordinate team members of deployment request and relays pertinent information as necessary. 

o May request specialized equipment as needed given the dynamic situations. 

o Maintains active and current lists of operational contacts (i.e. dozers, patrols, equipment, aircraft etc.) for use on 

zone incidents.  

o Receives incident briefings from Team Coordinator and/or IC and acts on expressed desires of IC.   

o Works closely with other fire service personnel to achieve suppression objectives in a safe and effective manner. 

May operate independent to supervision within commander’s intent.  

Division Supervisors 
o Receives dispatch/response request from the Operations team member.  

o Gathers pertinent information from dispatch center such as rendezvous location, incident type and location, 

communications procedures and any other information necessary given the complexity of the incident. 

o May request specialized equipment as needed given the dynamic situations. 

o Receives incident briefings from Operations team member and/or IC and acts on expressed desires of IC.   

o Works closely with other fire service personnel to achieve suppression objectives in a safe and effective manner. 

May operate independent to supervision within commander’s intent.  

o Accounts for personnel at all times during the course of the incident. 

o Maintains situational awareness by receiving and giving updates and briefings throughout the incident.  

o Recommends strategic actions and objectives to incident supervisors as needed and appropriate.  

Subject Matter Experts 
o Receives dispatch/response request from the Planning team member. 

o Gathers pertinent information from the dispatch center such as rendezvous location, incident type and location, 

communications procedures and any other information necessary given the complexity of the incident. 

o May request specialized equipment as needed given the dynamic situations. 

o Ensures that technical reference documents and tools are in compliance with standards and are in working and 

ready condition. 

o Receives incident briefings from Operations team member and/or IC and acts on expressed desires of IC.   

o Works closely with other fire service personnel to achieve suppression objectives in a safe and effective manner. 

May operate independent to supervision within commander’s intent.  

o Accounts for personnel at all times during the course of the incident. 

o Maintains situational awareness by receiving and giving updates and briefings throughout the incident.  

o Recommends strategic actions and objectives to incident supervisors as needed and appropriate.  

o May coordinate specialized teams of subject or discipline experts during tactical actions within commander’s 

intent.  

  



SZIMO Team Coordinator Periodical Duties 

Daily 

 Review individual team status and availability report. 

 Review current operating conditions. 

o Zone specific fire weather forecasts. 

o Weather or natural occurrence warnings. 

o Human activity at threat conditions and locations. 

 Brief team members on extenuating circumstances. 

 Ensure dispatch center coordination. 

 Ensure methods of contact are in proper functioning form. 

 Continually assess threats throughout high risk periods. 

 Maintain zone wide situational awareness. 

Weekly 

 Conference call with Team Coordinators for availability and rostering report. 

 Activity reports from departments. 

 Safety messages. 

 Long-Term operating conditions. 

 

Monthly 

 Compile and disseminate response/incident activity report to team members and zone fire chiefs/agencies. 

 Recruitment Report. 

 After Action Review schedules. 

 Documentation compilation. 

 Team training and developmental opportunities.  

 Attend county and zone fire council meetings. 

Yearly 

 Year end report to team members and zone fire chiefs/agencies. 

 Recruitment efforts. 

 SOP review and implementation. 

 Funding Sources. 

 Documentation dockets. 

 Fiscal Report. 

 Public Relations and Media inquiries. 

  



Deployment Procedures 
 

 

 

 

Billings Dispatch 
Center

•Receives Dispatch Request (see dispatch procedure detail)

•Calls available team members and Team Coordinator with dispatch 
information

•Location

•Estimated duration of assignment

•Nature of the assignment

•Any special requests from the local incident commander

•Incident Communications Plan

Team Members

•Recieves BDC dispatch and receives intelligence information.

•Quickly analyize team readiness and locations. 

•Responds to incident with appropriate equipment

Overhead Team 
Manger

•The first team member on scene becomes the team manager until 
relieved

•Notifies BDC of status and makes contact with responding team members

•Coordinates responding team members and assigns positions as per the 
expressed desires of the incident commander

En-route to 
Incident

•Enroute to the incident at 15 minute mark.

•Check in and status with jurisdictional dispatch center.

•Communicate with team members via cell phone or designated 
radio freq.

15 Minutes to 

En-route 



Team Operational Chart 

Operations 
 

 

IC: Maintains overall control of the incident and relays needs to OTM 

OTM: Assigns positions to team members based on experience and qualifications and coordinates with IC 

TC: May not be on the incident and maintains availability of the team, coordinates replacement team members 

 

 

 

 

 

Local Jurisdiction 
Incident 

Commander (IC)

Planning and 
Logistics

Operations

Division 
Supervisor

Strike Team/Task 
Force

Single Resources

Command Staff

Overhead Team 
Manger (OTM)

Team 
Coordinator (TC)



Dispatch Procedure Detail 
 

The following procedures shall be used for requesting the SZIMO. 

 Call or have local jurisdictional dispatch contact BDC at 896-2900 with the following information: 

o Incident Location and Name 

o Name of incident commander 

o Nature of the incident (wildland fire, flood, hazmat, structure fire, etc.) 

o Resources needed  

o Expected duration of incident (if unknown, inform BDC of extended nature) 

o Location of command post or staging area 

o Incident command contact information (cell number, command frequencies) 

 

 BDC shall use the following procedures to dispatch the SZIMO 

o Receive the call and take the above information from the reporting party 

o Call personnel who are listed as available on the roster, if no one is available, call all members on the list 

o Relay the information to team members 

o Track the arrival of team members to the incident through the Overhead Team Manager on scene 

o OTM will inform BDC when they all resources are on scene 

o BDC can stand down once all requested resources are on scene 

 


